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the Libraries

The Univensity of Kansas Libraries



Overview

1. Evolving & Advancing:

Learning, Discovery & Community

2. Continuous Innovation:
Transforming Culture & Cultivating Talent

3. Internationalization & Global
Engagement

4. Storytelling, Stewardship & Impact
5. Behind the Scenes

6. Looking Forward

Student Success
B Healthy & Vibrant Communities
B Research Discovery

The University of Kansas Libraries
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Vibrant & Growing Community Platform

« 6 KU Libraries locations
« 2,967 public seats

621,000 visitors in 2024, a 16% increase

i TR

I

« Anschutz Library
« > 500 users at any given moment on 62 different days (2024)
« Peak: 747 users (5/6/24)

« Watson Library
* 74% increase in usage of 455 conference room & 3 West
Reading Room
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Vibrant & Growing Community Platform

 Spencer Research Library
* 1,159 researcher visits to Stokstad Reading Room
« >1/3 KU undergrads
* 16 class/group visits (K-12 & non-KU
colleges/universities)
» 280 visitors | 24 hours instruction time

65 tours/events with local, national, and
iInternational audiences, reaching 1,741 visitors

59 Inside Spencer blog posts

‘ « Annex

» 166,610 items accessioned — opening potential for more
user-centered library spaces
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Events & Collections to
Build Community

« 30+ library-hosted events
* 1,000+ attended Watson Centennial

celebration events
 Exhibits

« Libby leisure collection of ebooks
and audio books (new)

The Univensity of Kansas Libraries


https://lib.ku.edu/database/libby
https://lib.ku.edu/database/libby

Deep Student Engagement

 Student-curated collections &
exhibits (new!)

« Sanders Scholars program

 Deep engagement with student
success & transition programs
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Deep Student Engagement

« KU Libraries Student Ambassadors
(KULSAP) engagement: Finals Week

 Makerspace:
» Open houses, plant events, community

events, 3D printing

e KU Reads: A Common Book
Experience
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Research Partners Across Every Stage

« 1,700+ research
consultations

« 400+ course instruction
sessions
« Reached 6,000+ students
 From First Year Writing —
graduate seminars
* Across all KU schools and the
College

« 500+ systematic reviews in
Covidence
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Research Partners Across Every Stage

« Sprints Week projects

« Workshops
« Digital Jumpstart
« Carpentries
« Data management
* Fridays on Fourth
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Digital Humanities

Institute for Digital Research
in the Humanities (IDRH)

18 IDRH workshops (FY25)

* IDRH Fellows

The Univensity of Kansas Libraries



Publishing, Platforms, & Access

Open Journals System:
* 6 new journals, 60+ supported

KU ScholarWorks: nearing 30,000 items

Read & Publish deals support authors

Open Access Week video success stories

OER grant support

e With just a $144K total investment to date, OER's yield
$1.25 million in student savings annually - 2 9.3:1
return on investment benefiting over 12,000 students.

The University of Kansas Libraries




Digitization Initiatives

Watson Centennial
photographs

University Daily Kansan

|Even An Agile Cﬁm};;s Purp Finds

Ramshackle Wooden Library Steps
Are Very Nearly Unsurmountable|
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Endacott Society oral
history interviews

Arthur Jellison
photograph collection

The Univensity of Kansas Libraries
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Libraries on the
Leading Edge

« Al
« Working group & innovation pilots
* Whisper for video transcriptions
* Image description experiments

« lIthaka S+R: Al project
partnership

* Interinstitutional data sharing:
exploring potential of reference
chatbots

The Univensity of Kansas Libraries



Infrastructure for
Innovation & Security

« Platform migrations & upgrades
 RFP for new ILS nearing completion

« LibKey upgrades for seamless
access

« Security-minded enhancements

« NSPM-33 team members
addressing Digital Persistent
Identifiers (DPIDS)

The University of Kansas Libraries



Cultivating Talent & Belonging

 Talent Development Pathways weliness,
 Individual talent development fund - -
allocations e T

« Startup research funds for tenure-
track faculty

ﬂ dbly °

« Strategic Engagement Team

upg ade

(S E T) m Od e I eeeeee ot ;“;:”'S’ research &

aser technologies
communlty
integrate embed
& scaffold in more
instruction experiences
information
literacy
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Celebrating our People

* Faculty, staff & student awards

* Notable achievements across
departments
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New Library Facuity

RECENT HIRES
Digital Humanities Librarian

Common Book Librarian

ACTIVE SEARCHES
Research Data Librarian (1 of 2)

Curator, Hispanic/LatinX Collections

Curator, Wilcox Collection of Contemp. Political Movements

FORTHCOMING SEARCHES

Digital Archivist  Instructional Design Libranan

ON THE HORIZON
Collections Strategy & Development Librarian

Spencer Community Qutreach Librarian

Digital UX Librarian ~ Research Data Librarian (2 of 2)
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Internationalization &
Global Engagement

The University of Kansas Libraries



Global Engagement via Collections

International Jayhawk Festival
= Name That Language game

 Tadoku reading events in East Asian
languages

 Book displays from global cultures
« E-poster conference

« Orientation tours for new grad students
In area studies and languages
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New: Institute for Globally
Engaged Librarianship (IGEL)

« Build international relationships between
libraries and librarians

 Advance KU internationalization goals

 Empower librarians to build worldwide
academic networks

 Promote global interdisciplinary
academic discovery & exchange

The University of Kansas Libraries

lib.ku.edul/igel



http://lib.ku.edu/igel

Storytelling, Stewardship
& Impact

The University of Kansas Libraries



Watson Centennial

 Engaged entire KU community

 Honored Watson's legacy with rich
storytelling

* Nurture donor engagement and
recognize lasting support

« Raised profile of KU Libraries

The Univensity of Kansas Libraries



2024 Centennial-inspired Campaign Success

One Day, One KU

Launch KU

Board of Advocates gifts

New planned gifts totaling $2M+

The University of Kansas Libraries



Outreach Across the Country

Partnership with KU Alumni Association
* Traveling exhibit program:
» Highlights by the Hundreds
« Kansas Alumni magazine
* President’s Club

News releases
Digital and print publications
Social media engagement:

« Adopted new platforms
* Focus on video strategy

The University of Kansas Libraries



Behind the Scenes

salJeuq sesuey Jo Ausdaniun syl



Budget Stewardship
« Talent development allocation

model
« Dashboards

* Innovation funds:
« Al & strategic initiatives

« Startup funds for tenure-track faculty

 Dedicated cost centers:
« Mission-critical systems and membership
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A Nod: The Work You Don’t See

« Collections
« Engaging with vendors to update approval
plans and workflows to ensure timely purchase
of materials and stewardship of fiscal
resources

« Spencer
« Vault inventory / organization
* Creation of sorting room for incoming
collections needing review

The Univensity of Kansas Libraries
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Renovation & Reimagination

« Watson Library
enhancements to advance
Research & Discovery

« Strategic partners: welcoming
& strengthening

* Future-forward design thinking

« Continued cross-functional
collaboration
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What’s Next?

 New roles & strategic hires

« Continued focus on innovation
and engagement

* Expanding global partnerships

« KEYSP® to Creativity &
Innovation survey

The Univensity of Kansas Libraries



Thank you!

Questions?
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